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}Real- world Challenges  

}What is IT Governance?  

}The Value of Governance  

}The Principles of Governance  

}Principles of SharePoint Governance  

}The Governance Planning Process  

}Case Studies from Synergy  



}Medical laboratory firm in the US  

}IT Support:  
Ɓ200 desktops  

Ɓ20 servers  

ƁWindows, Unix, and AS 400  

ƁRemote site in Europe  

}Resources: 4 IT staff and 1 IT Director  

}Virtually zero downtime  

 

}Well articulated set of governance policies  

 



}US Government Agency  

}Development of intranet web portal  

}Applied strict IT governance methodology  

}Project finished on time and within budget  

}Achieved all stated objectives  

}Project failed!  

}No engagement of business unit needs  

}Never more than 10% utilization of capacity  



Firms with strong IT Governance:  

 
} Average 20% higher profit margins  

 

} Generate 40% greater ROI on IT investment  

 



}A set of processes, procedures, and policies 
that control IT functions  

 

 

 

ITIL 

Zachman  

Balanced 
Scorecard  

TOGAF 
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CobiT  



}Mechanisms to solve specific problems  

}Resource and time intensive  

}Should not be adopted in isolation  

}Need to be tied to governance policies  

}Require training  



}Adopted the ITIL model in 1997  

}US$500 million and up saved over four years.  

}Reduced IT staff by15% ð 20% 



}25,000 users at 1,000 locations  

}Implemented ITIL  

}Reduced trouble tickets and costs by 40%  



}The decision rights and accountability 
framework to encourage desirable 
behavior in IT.  

      Weill and Ross, 2004  

 

 



}The set of standards and policies 
which encourage desirable practices in 
SharePoint.  

Milan Gross, 2009  
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}Functional Requirements  

}Physical Server Topology  

}Maintenance Plan  

}Disaster Recovery Plan  

}Storage Plan  

}Deployment Plan  

}Server Installation Documentation  

}Server Configuration Documentation  

 

 



}High - level  

}Small number  

}Clearly articulated  

}Define how IT is used in the business  

 

}Ex. Provide flexible, customized, integrated 
customer solutions based on SharePoint  



Summary  Purpose  Scope 

Legislation, 

Standards & Best 

Practice  

Content Management 

Roles & 

Responsibilities  

Content Summary  
Content Types 

Definition Summary  

Content Types 

Definition Detailed  
Column Templates  Web Parts 

Content Management 

Policies  
Site Definitions  Library Specifications  Lists Specifications  Blogs Specifications  

Discussion Boards 

Specifications  
Wiki Specifications  

Business Intelligence 

Integration  

Information 

Management Policies 

Summaries  

Information Rights 

Management Policies 

Summaries  



Summary  Purpose  
Legislation, Standards & 

Best Practice  
Roles & Responsibilities  

Sites & Portals Summary  Site Collections  
Site Collection Variation 

Policies  
Site Security  

Search Scope/Retrieval 

Policy  
New Site Creation Policy  Site Security  Site Quotas  

Site/Portal Detailed 

Information Sheets  



Summary  Purpose  Scope 

Legislation, Standards & Best 

Practice  
Roles & Responsibilities  Document Usage  

Document Organisation  Document Naming Conventions  Document Libraries  



Summary  Purpose  Scope 

Legislation, 

Standards & Best 

Practice  

Policy 

Implementation 

Methodology  

Roles & 

Responsibilities  

Records Management 

Definitions  

Records Creation & 

Capture Policies  

Records Storage 

Policies  

Records Modification 

& Review Policies  

Records Retention, 

Archival, Disposal & 

Destruction Policies  

Vital Records 

Definition Policies  
Records Metadata  

Auditing Records 

Policies Rules  

Record Holding 

Policies  

Records Management 

Monitoring and 

Reporting  

Records Management 

Audit History  

DIRKS Records 

Management 

Methodology 

Modeling  



Summary  Purpose  Scope 
Legislation, Standards & 

Best Practice  

Roles & Responsibilities  Customisation Tools Policy  Source Code  
Development Standards & 

Rules 

Customizations Supported  Self Service Policy  



}Leverage collaboration technology to create 
agile, geographically distributed teams  

}Leverage metadata to create fast, easy search  

}One copy of every document  

}Roll - up reporting of key indicators  

 



}Site hierarchy has grown organically  

}Sites and subsites , libraries and folders  

}No consistency in use for projects, customers  

 

}Policy:  

}Single project management site per country  

}New Folder created for each contract  

}PM decides whether a separate site is needed  

}Central project list links project to container  

 


